Cordry-Sweetwater Conservancy District
Security Commission Meeting
June 2™, 2026
*DRAFT UNTIL APPROVED

1. Members Present: Dave Wallace, Tom Quill, Jayme Golias, Carrie Vavul, and Emily Bruns
2. Members Present Virtually: None
3. Members Absent: Brian Clancy & Steve Burke

4. Also, Present:
a. Staff: Brittany Bay & Brent Keith
b. Freeholders: None

5. Welcome: Mr. Wallace called the meeting to order at 6:02 pm.
6. Quick recap
a. This meeting of the Security Commission focused on reviewing boat patrol operations,

rulebook updates, and upcoming events including CSLOA Fireworks. The commission
discussed boat patrol body cameras and violations. The Commission reviewed the new
rulebook that had been approved and posted online, with Brent raising a question about
personal floatation device requirements for children under 12, which currently is state law
but needs board approval for the rule to align with state requirements. The commission
addressed preparations for the CSLOA Fireworks event, discussing security measures
including police officer presence, fencing options, and bracelet tracking systems, with
agreement to reduce entrance points from four to two. They also covered buoy
maintenance, ADA parking installation plans, and discussed concerns about excessive

lighting from a nearby residence affecting lake visibility.
7. Agenda Modifications:
a. None

8. Freeholder Concerns:
a. None

9. Freeholder Violation Concerns:
a. None

10. Approval of Minutes

a. The Commission discussed the May Commission Meeting Minutes.



MOTION: Mrs. Bruns motioned to approve the May Meeting
Minutes as submitted, seconded by Mrs. Golias.
Motion passed 4-0. Mrs. Vavul abstained.

11. Staff Reports
a. Director of Administration Report

1. Mrs. Bay reported that decals are available for pickup but advised calling ahead
due to high demand. Mrs. Bay noted that marinas are open daily, seasonal staff
completed required training, and deputies worked approximately150 hours in
May. The discussion covered buoy conditions, and plans for installing a culvert
followed by ADA parking in two weeks. The conversation ended with a
discussion about improving the boat patrol boy cameras, with suggestions to use
lanyards or phone holders to secure the devices in cup holders.

12. Old Business

a. Boat Patrol Camera Review
1. Boat Patrol cameras were discussed during staff reports.

b. Buoy Numbering

1. Mrs. Bay noted there were approximately 10 poor condition buoys that needed to
be replaced on Sweetwater and once those are replaced, numbering of the buoys
would be complete.

c. Budget Review
1. Mrs. Bay led a budget review, confirming that the current five-year budget
remains unchanged and will be submitted to the board after the July Commission
meeting. The Commission discussed potential fund reallocation strategies. The
discussion also covered boat dock protection.

d. Speed Hump Project Status Update

1. The Commission discussed speed humps, previously approved by the board for
installation on specific roads including Greywolf, Sunset, Eagle, Grizzly, and
Hackberry.

e. CSLOA Ox Roast & Fireworks

1. Mrs. Golias discussed ongoing efforts to secure fencing for an event, with Mr.
Clancy working on locating fencing options including mesh alternatives. Mrs.
Bay noted two deputies have confirmed attendance for the event, with hopes of
securing two more. The discussion also covered bracelet distribution logistics,
with plans to track numbers and distribute them at the silent auction booth,
though there were some uncertainties about the bracelet tracking system. The
commission agreed to use two entrances instead of four for the fireworks event
and discussed options for temporary fencing, with a preference for reusable mesh
fencing as a cost-effective alternative.



f. ADA Parking
1. ADA parking was discussed during staff reports.

g. Green Rule Book
1. Brent Keith, CSCD Boat Patrol, proposed change to align
personal flotation device requirements with state law, which
currently requires PFDs for children twelve and under rather
than the current six-and-under rule.
13. New Business
a. None

14. Commission Member Concerns
a. Mrs. Vavul discussed a freeholder concern about lightening at their
neighbor’s house and questioned if there was anything that could be
done from a security standpoint. There was discussion over the Town of
Nashville light ordinance but not a Brown County ordinance.
b. Mrs. Golias noted the Rule Book looked fabulous and commended
everyone.

15. Adjourn (6:57 PM)

MOTION: Mr. Wallace moved to adjourn, seconded by Mrs.
Vavul and Mrs. Bruns. Motion passed 5-0.



